
REMAINING COOL WHEN THE 

HEAT IS ON 
 

 

 

When people: 
1. Disrupt normal business 

2. Form confusing relationships 

3. Publish misleading or erroneous facts about 

you 

4. Complain about you to others 

5. Make insulting statements to or about you 

6. Demand an over amount of your time 

7. Picket you or your place in any manner 

8. Advertise that you are paternalistic and 

ineffective 

 

 

 

Respond by: 
1. Avoid expression of anger 

2. Understand you are an “appeals court” as well 

as a governing body 

3. Never say you won’t continue to talk 

4. Don’t react in kind 

5. Ask for legal advice or public relations 

counsel 

6. Be political and work the crowd 

7. Be creative to find a solution 

8. Be ready to “hang in there” for the long haul 


