
AIM is a 5-session leadership development program designed to develop 

the habits, actions, and emotional intelligence of engaged leaders.

PHILOSOPHY OF ENGAGED LEADERS

 

The Leadership Development Pipeline 

The Purpose of Leadership Philosophy

Leadership Pyramids and Employee Engagement

4 Lenses of Leadership

Accountability

Integrity

Management

An engaging speaker and skilled facilitator, Terri motivates, 

rejuvenates, and educates her audiences.  Using a blend of humor, 

theory, and practical tools, Terri develops leaders in a unique and 

engaging manner that has been coined as "interactive" and "it simply 

WORKS!". 

 

Register now - classes fill quickly!

Registration opens June 24 and ends August 23.

Tuition is $950/person.

Classes are in-person at the Benton Center on the Corvallis Campus 

of LBCC.

 

To register, email ctpd@linnbenton.edu.

 

To connect with Terri, email houdet@linnbenton.edu.

 

AIM: A Leadership Academy

Sept 19

9:00 - 4:00

 TEAM DEVELOPMENT AND ALIGNMENT

How to Develop a Vision and Get Buy-In

Create Alignment In Your Team

Vision Into Action

The Responsibility Chain

DEVELOP A GROWTH MINDSET

 

Create a Leadership Mindset

Fixed vs. Growth Mindsets 

How to Develop a Growth Mindset

Triangle Theory - Putting Growth Mindset to Work!

FOUNDATIONS Of STRATEGY

 

Strategy vs. Fire Fighting - Who is the Real Hero?

Create Your BHAG

Strategic Thinking Toolkit

WOY | WOQ | WOW | WOM

UNLEASH POTENTIAL: STAYING ENGAGED AT WORK

 

Build Resilience with the Functional Zone

The Six Questions for Leadership Engagement

Passive vs Active Questions 

Meet the Trainer ~  Terri Houde 

Oct 3

9:00 - 4:00

Oct 17

9:00 - 4:00

Oct 31

9:00 - 4:00

Nov 14

9:00 - 4:00


